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OUR COMPANY

OUR CAPITAL TO SERVE CUSTOMERS

OUR COMMITMENT TO SUSTAINABILITY & COMMUNITIES

HIGHLIGHTS

Population 
served

States we 
operate in

Service 
connections

Total 
employees

4 ~1.6m ~409k 837

Of planned capex 2026- 
2030 (excluding acquisitions 
announced in 2025)1

Infrastructure 
investment in 2025

Of distribution capex 
2026-2030; primarily pipe 
replacement to meet  
our 1% replacement target

In planned investment  
to treat PFAS through 2030

$501m $2.7b $1.2b $400m

80+ 58 6%-8% 13%
Years of  
dividend increases

Years of  
dividend payments

Increased long-term  
EPS CAGR  
Guidance to 6%-8%

Roughly 13%  
projected rate base  
CAGR (2026-2030)

40% $4.4m 3 ~1%
Reduction achieved in  
market-based greenhouse gas 
(GHG) emissions since 2019

Donation to  
H2O America’s Force for  
Good Foundation

Customer  
Affordability Plans  
in three states

Bills at or below 1%  
of MHI (average bill in  
largest systems)
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Andrew F. Walters 
Chief Executive Officer 
and Chairman

Stewardship  
of Essential 
Infrastructure

Dear Fellow Stockholders,

CEO Perspective: A Personal Commitment  
to Stewardship
As CEO, I have always believed that long-term performance 
is inseparable from responsible stewardship—of our 
people, our communities, and the resources that make our 
operations possible. Water is not an abstract sustainability 
concept for us; it is a foundational input to our business 
and a shared resource that connects us to the regions in 
which we operate and, on a personal level, to the people 
we have the honor to serve.

I have seen firsthand how water availability, cost, and 
reliability increasingly shape operational decisions, 
community relationships, and risk management. These 
realities reinforce our responsibility to think beyond  
short-term horizons and invest in resilience that will sustain 
our business and the communities we serve for decades 
to come.  Our investments are often generational, lasting 
upwards of 100 years or more. The decisions we make 
today will be consequential for future generations.

Stewardship of Essential Infrastructure
Our responsibility is clear: to deliver a life-sustaining 
resource safely and reliably every day while protecting 
the health of those who operate our systems and the 
communities we serve. That responsibility gives our work 
its purpose.

Across the country, failures in water infrastructure 
remind us of the importance of prudently and proactively 

investing to achieve optimal service. Today’s challenges—
aging infrastructure, emerging contaminants such as  
per- and polyfluoroalkyl substances (PFAS), and more 
frequent climate-driven events—require sustained 
investment, disciplined execution, and regulatory trust.  
At the same time, we must be mindful of affordability  
for customers already under pressure from rising costs  
of living.

We manage these realities by allocating capital where 
regulatory recovery is clear, maintaining balance sheet 
resilience, and compounding value through rate base 
growth, earnings, and dividends—always with a long-term 
horizon. We pair that discipline with a relentless focus 
on efficiency so customers share in the benefits of scale, 
operational excellence, and continuous improvement.

In 2025, we aligned our public identity with that long-term 
orientation. H2O America® reflects who we are today: a 
national, pure-play, investor-owned water and wastewater 
utility with deep local roots. We protect what’s precious.

Leadership Continuity and Board Stewardship
In 2026, I became chairman while continuing to serve 
as CEO, following Eric W. Thornburg’s retirement after 
a distinguished 40-year career in the water profession. 
We are grateful for his leadership and the culture of 
service he helped build.

We also welcomed Nick O. Rowe to the Board as part of 
ongoing refreshment, strengthening our operating and 
regulatory expertise. Our senior leadership team was 
purpose-built in 2025 to support scaled execution across 
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a national platform, with deep experience in operations, 
finance, governance, and growth.

Our People: Partners in Long-Term Stewardship
Long-lived infrastructure is built and sustained  
by people. That is why we deliberately refer to our 
employees as partners.

“Partner” reflects shared responsibility, mutual respect,  
and long-term commitment—not hierarchy. Our  
partners are trusted, empowered, and expected to  
own outcomes together. This mindset is essential  
in a business where reliability, safety, and regulatory 
credibility matter every day.

Our culture is anchored in three principles:

•	 Do it right — act with integrity and accountability.
•	 Do it together — collaborate with trust and respect.
•	 Do it with heart — serve with compassion and purpose.

We lead through servant leadership, equipping our 
partners with the training, tools, and technology they 
need to perform at the highest level. When our partners 
succeed, our customers are better served, our regulators 
have confidence in our execution, and long-term value 
creation follows.

Financial Results: Predictable by Design
For 2025, we delivered GAAP1 earnings per share (EPS)  
of $2.92 and adjusted diluted EPS of $2.99 near the  
top of our upwardly revised guidance range. Reflecting 
greater confidence in our capital plan and regulatory 
recovery, we increased our long-term EPS growth 
framework to 6%-8%, anchored off 2025 results. We 
expect to be at or above the top end of the range for the 
2026-2030 period. 

This growth is intentionally nonlinear. We expect near-
term dilution in 2026 and 2027, driven by equity financing 
and depreciation associated with major investments—
particularly in Texas—followed by EPS acceleration 
beginning in 2028 as capital moves into rates. This  
cadence is typical of regulated infrastructure investing and  
reflects our willingness to invest prudently and proactively 
to create long-term value for all stakeholders.

In January 2026, we increased the quarterly dividend 
to $0.44 (annualized $1.76), extending more than 
80 consecutive years of dividend payments and 58 
consecutive years of annual increases.

Capital Allocation: Invest Where Recovery  
Is Durable
We deployed a record $501 million of capital in 2025—41% 

above 2024—our investment focused on renewing aging 
infrastructure, water quality, resiliency, and growth. In early 
2026, we expanded our five-year capital plan to  
$2.7 billion (2026-2030), driven by:

•	 Increased main replacement work toward our  
1% annual replacement target

•	 Approximately $400 million of PFAS treatment  
aligned with EPA standards

•	 Elevated investment in Texas following  
pending acquisitions

We expect this plan to deliver approximately  
13% consolidated rate base growth through 2030. 
Importantly, about 80% of planned investments are 
expected to qualify for timely regulatory recovery  
through forward test years and infrastructure 
mechanisms—reducing regulatory lag and smoothing 
customer bills as we invest at scale.

To be clear, the reason we are making these investments 
is the need to keep our systems reliable, resilient, and 
responsive to the challenges facing our utilities and 
the industry at large. I want to avoid not making the 
needed investments in our systems, and I want all of our 
investments to provide the best results possible without 
regrets. Our communities depend on us, and our capital 
partners expect us to be disciplined, forward-looking 
stewards of the capital entrusted to us.

We prudently prefunded major needs with an equity 
offering in early 2026 to support acquisitions and base 
capital requirements. Our plan is sequenced to  
protect “A” category credit metrics, and our base case 
assumes no additional market equity through 2027.

Texas: A Second Engine of Long-Term Growth
We are eager to welcome Quadvest, its employees, and 
customers to the H2O America family. Quadvest has 
a proud history of service and growth in the Houston 
area, and our pending acquisition positions Texas as a 
second growth engine alongside California. The PUCT-
appointed, independent appraisers followed the fair 
market value determination process under Texas statute 
and determined in late December that the ratemaking 
rate base should be equal to the $483.6 million purchase 
price for the regulated business. We filed the required 
regulatory application in early 2026 and expect to close 
mid-2026.

Quadvest serves a fast-growing region, with more than 
54,000 active connections and a substantial development 
pipeline. We expect Texas to grow from approximately  
8% of our customer base today to roughly 26% by 
2030, with EPS accretion beginning in 2028. We are 
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also advancing the Cibolo Valley wastewater acquisition, 
further strengthening our presence in this constructive 
regulatory environment.

Affordability, Reliability, and Trust
Average water bills across our four states remain at or 
below 1% of median household income, well below EPA 
affordability thresholds. We operate income-based 
assistance programs in California, Connecticut, and Maine, 
and plan to propose a similar program in Texas. Timely 
recovery mechanisms allow us to pace investment while 
maintaining affordability and earning fair returns.

Operationally, we continue to deliver strong results: 
expanding advanced metering, reducing nonrevenue 
water, strengthening supply resiliency, improving safety 
performance, and advancing sustainability through 
renewable energy and emissions reduction. Customer 
satisfaction reached 85.6% in 2025, and we were again 
recognized among America’s Most Responsible and 
Greenest Companies by Newsweek.

Why Resilience Matters
We see issues related to resilience across all of our utilities, 
but this year we want to discuss our San Jose operations 
in more detail, as they reflect both current challenges 
and opportunities for the future. Our San Jose operations 
depend on wholesale water systems managed by  
Valley Water (Santa Clara Valley Water District), the region’s 
primary water supplier. Wholesale charges—such as 
groundwater production charges assessed per acre  
foot—are passed through by local retailers to end users 
and therefore directly influence our operating costs.

Over time, the wholesale charge per acre-foot has 
increased significantly, averaging more than 8% annually 
since 1964. These increases reflect decades of investment 
in imported water reliability, groundwater management, 
seismic safety, drought preparedness, and climate 
resilience. In more recent years, the pace of increase has 
accelerated as the region responds to a hotter, drier, and 
more volatile climate. Over the past decade, average 
annual increases have been nearly 11%, with the most 
recent year reflecting an increase of approximately 10%. 
Valley Water’s Climate Change Action Plan describes how 
declining Sierra snowpack, increased reliance on imported 
supplies, and more frequent extreme conditions are 
reshaping water supply economics and driving the need 
for substantial long-term investment.

These trends underscore a broader reality facing many 
regions: ensuring reliable water supply requires sustained 
planning, a diversification of supply portfolios, and 
proactive investments that avoid sharper cost escalation 

over time while protecting affordability. Guided by that 
perspective, we continue to evaluate alternatives that can 
strengthen resilience for the San Jose community while 
moderating future cost pressures for customers. As a 
long-term operator and partner, our focus is on  
disciplined planning and collaboration that support reliable 
service today and affordability for future generations.

What Keeps Us Up at Night
What keeps us up at night is not short-term volatility, but 
the risk of failing to prepare our systems and business  
for long-term realities. That includes regulatory timing  
risk when capital is deployed ahead of recovery, 
affordability pressures that can intensify as infrastructure 
needs rise, and the operational and integration challenges 
that come with expanding into high-growth regions 
such as Texas. We are also acutely focused on water 
supply resilience—particularly the growing exposure to 
climate volatility, rising imported water costs, and supply 
uncertainty in markets like San Jose, as well as drought and 
growth-driven stress in Texas. Finally, we remain vigilant 
about balance sheet discipline during elevated capital 
cycles, knowing that access to capital at a reasonable cost 
is essential to serving customers reliably. 

None of these risks is theoretical, and none can be  
eliminated entirely; they are managed through 
conservative financing, phased investment, diversified 
regulatory exposure, strong local operating teams,  
and constant engagement with regulators and 
communities. Our responsibility is not to avoid these risks, 
but to confront them transparently and manage them 
deliberately in service of long-term stewardship.

Closing
Our strategy is simple and durable: invest prudently and 
proactively, maintain regulatory credibility, and manage 
risk with persistence and careful stewardship. Thanks  
to our partners—837 professionals across four states— 
our systems operate reliably every day, and our long-term 
plan converts into value for customers, communities, the 
environment, and our capital partners.

Thank you for your continued trust and long-term 
partnership.

 
Andrew F. Walters 
Chief Executive Officer and Chairman
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Forward-Looking Statements

This release contains forward-looking statements within the meaning of the federal 
securities laws relating to future events and future results of H2O America and 
its subsidiaries that are based on current expectations, estimates, forecasts, and 
projections about H2O America and its subsidiaries and the industries in which 
H2O America and its subsidiaries operate and the beliefs and assumptions of the 
management of H2O America. Some of these forward-looking statements can 
be identified by the use of forward-looking words such as “believes,” “expects,” 
“estimates,” “anticipates,” “intends,” “seeks,” “plans,” “projects,” “may,” “should,” 
“will,” “approximately,” “strategy,” or the negative of those words or other comparable 
terminology. These forward-looking statements are only predictions and are subject 
to risks, uncertainties, and assumptions that are difficult to predict. Therefore, actual 
results may differ materially and adversely from those expressed in any forward-
looking statements. 

The accuracy of such statements is subject to a number of risks, uncertainties and 
assumptions including, but not limited to, the following factors: (1) the risks associated 
with the proposed Quadvest and Cibolo Valley transactions, including, the risk of the 
proposed transactions not closing on the anticipated timeline, or at all, the ability 
to obtain required regulatory approvals, and the ability to successfully integrate 
Quadvest’s and Cibolo Valley's operations and realize the projected financial and other 
benefits of the proposed transactions; (2) the effect of water, utility, environmental and 
other governmental policies and regulations, including regulatory actions concerning 
rates, authorized return on equity, authorized capital structures, capital expenditures, 
PFAS and other decisions; (3) changes in demand for water and other services;  
(4) unanticipated weather conditions and changes in seasonality including those 

affecting water supply and customer usage; (5) the effect of the impact of climate 
change; (6) unexpected costs, charges or expenses; (7) our ability to successfully 
evaluate investments in new business and growth initiatives; (8) contamination of our 
water supplies and damage or failure of our water equipment and infrastructure;  
(9) the risk of work stoppages, strikes and other labor-related actions; (10) catastrophic 
events such as fires, earthquakes, explosions, floods, ice storms, tornadoes, 
hurricanes, terrorist acts, physical attacks, cyber-attacks, epidemic, or similar 
occurrences; (11) changes in general economic, political, legislative, business and 
financial market conditions; and (12) the ability to obtain financing on favorable terms, 
or at all (including the financing for the proposed transactions with Quadvest in a 
timely manner), which can be affected by various factors, including credit ratings, 
changes in interest rates, compliance with regulatory requirements, compliance with 
the terms and conditions of our outstanding indebtedness, and general market and 
economic conditions. The risks, uncertainties and other factors may cause the actual 
results, performance or achievements of H2O America to be materially different 
from any future results, performance or achievements expressed or implied by such 
forward-looking statements.

Actual results, performance or achievements are subject to other risks and 
uncertainties that relate more broadly to our overall business, including those more 
fully described in our filings with the SEC, including our most recent reports on Form 
10-K, Form 10-Q and Form 8-K. Forward-looking statements are not guarantees of 
future performance, and speak only as of the date made, and H2O America undertakes 
no obligation to publicly update or revise any forward-looking statement, whether as a 
result of new information, future events, or otherwise, except as required by law.

1Generally Accepted Accounting Principles
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Financial Highlights at a Glance

OPERATING RESULTS

Total operating revenue	 $800,590 	 $748,439	 $670,363

Net income	 $102,578 	 $93,967	 $84,987

Adjusted net income2	 $104,887	 $96,784	 $83,926

(in thousands, except per-share amounts  
and where otherwise noted) 

2025	 2024	 2023

CASH FLOW DATA

Net cash provided by operating activities	 $244,803	 $195,526	 $190,831

COMMON STOCK DATA

Shares of common stock outstanding

Year-end	 36,118	 33,629	 32,023

	 Weighted average—basic	 35,002 	 32,701	 31,575

	 Weighted average—diluted	 35,102	 32,780	 31,663

Basic earnings per share	 $2.93 	 $2.87	 $2.69

Diluted earnings per share	 $2.92 	 $2.87	 $2.68

Adjusted diluted earnings per share2	 $2.99	 $2.95	 $2.65

Dividends paid per share	 $1.68	 $1.60	 $1.52

BALANCE SHEET DATA (IN MILLIONS)

Total assets	 $5,150	 $4,658	 $4,345

Long-term debt, less current maturities	 $1,867 	 $1,707	 $1,527

Total H2O America stockholders’ equity	 $1,541	 $1,367	 $1,233

2�A full reconciliation of GAAP net income to adjusted net income for the years ended December 31, 2023, 2024, and 2025 is included in the table on page 15.

2025 2025 20252024 2024 20242023 2023 2023

Net Utility 
Plant 
in millions

Dividends 
Declared 
per share

Capital  
Expenditures 
in millions

Diluted 
Earnings 
per share

Adjusted 
Earnings 
per share1

2025

$3,934

2024

$3,489

2023

$3,171

2025 2024 2023

$1.68

$1.60

$1.52

$50
1

$353 $272

$2.92

$2.87

$2.68

$2.95

$2.65

$2.99
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Investing in Essential  
Infrastructure
Delivering reliable service, advancing sustainability, 
and creating durable value
In 2025, we invested $501 million in water and wastewater 
infrastructure—a 41% increase over 2024—reflecting  
our focus on projects that provide the greatest operational 
and customer benefits.

Why This Matters
•	 Reliability and safety 
•	 Regulatory compliance 
•	 Affordability and visibility

2025 in Action: Building the Right Assets in the 
Right Places
Water mains—out of sight, always top of mind. Across  
our local operations, we replaced approximately 50 miles 
of water mains—some dating back to the late 1800s— 
at a cost of over $177 million. Our goal is to replace at least 
1% of our water mains annually, aligning reinvestment with 
the expected life cycle of modern pipe technology.

California—better water usage data. We are more than 
halfway through the deployment of Advanced Metering 
Infrastructure (AMI). AMI gives customers real-time access 

and detailed insight into their water usage, helping to 
detect leaks earlier and avoid unexpected higher bills.  
We expect the bulk of this project to be completed by the 
end of the year.

Connecticut—treatment projects delivered. We completed 
construction of a new $12 million groundwater treatment 
facility and brought online our largest PFAS treatment 
site—part of 25+ planned projects to meet the EPA’s 2029 
PFAS regulations.

Maine—building resiliency. A $4.6 million groundwater 
treatment facility and two new supply wells were 
constructed and went online in February 2026, replacing 
a nearly 75-year-old facility. The facility and wells will meet 
the needs of customers and provide dependable fire 
protection for decades to come.

Texas—adding water supply. We continue to prioritize 
water supply resiliency in one of our fastest-growing 
regions. In 2025, we significantly ramped up the 
construction of a six-mile transmission main to bring an 
estimated 6,000 acre-feet of water supply from KT Water 
Resources to our existing water systems. This multiphase 
project is expected to be online by year-end 2026.

Mechanisms That Support Timely Recovery— 
and Customer Affordability
We leverage a diversified set of infrastructure recovery 
mechanisms (IRMs) to reduce regulatory lag and  
align recovery with project delivery. These tools smooth 
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2.	Achieve pipeline replacement target of 1% in all  
states of operation.

3.	Bring new KT Water supplies online in Texas by the  
end of 2026.

4.	Leverage IRMs and forward test-year mechanisms  
to sustain timely recovery and reduce regulatory lag 
while being mindful of customer affordability.

5.	Maintain balance sheet strength, sequencing projects to 
better align with cash flow and regulatory approvals.

Financial Discipline, Customer Value	
Aligning project planning with timely recovery mechanisms 
and pacing investments to maintain affordability, we 
continue to build an asset base that supports sustainable 
value creation for shareholders and the communities  
we serve.

bill impacts for customers as we address higher 
investment needs.

All of our states have either forward-looking test years or 
IRMs. We will continue to utilize them to the fullest extent.

•	 California—three-year, forward-looking general rate 
cases (GRC): In California, San Jose Water recovers 
PFAS-related and other capital investments through  
the capital plan approved as part of its forward  
test-year GRC, supporting timely alignment of cost 
recovery with investment.

•	 Connecticut—Water Infrastructure and Conservation 
Adjustment (WICA) and Water Quality and Treatment 
Adjustment (WQTA) for PFAS and other emerging 
contaminants: WQTA allows for a surcharge on customer 
bills to recover water-quality related investments 
annually, regardless of whether a project is fully 
complete—enabling more gradual, predictable rate 
changes as critical work progresses to treat for PFAS 
and other emerging contaminants. WICA provides 
for recovery of pipeline replacement and eligible 
conservation-related costs.

•	 Maine—Water Infrastructure Charge (WISC): Following 
approval of our rate unification application, we can now 
file for a WISC on a statewide basis rather than through 
ten separate filings. WISC is a best-in-class IRM as it can 
be used for storage, treatment, and other investments 
beyond pipeline replacement.

•	 Texas—System Improvement Charge (SIC) for 
infrastructure replacement: SIC provides for  
recovery of completed water and wastewater projects 
above and below ground.

The Next Five Years: A Larger Plan  
to Meet Increased Needs
The following charts detail the composition and execution 
priorities of our 2026-2030 capital plan.

Capital Mix (Planned 2026–2030):
•	 ~45%: Distribution spend, primarily water main 

replacement—targeting leak reduction, reliability,  
and lower nonrevenue water (NRW)

•	 ~15%: PFAS treatment—primarily in California and 
Connecticut, aligned with regulatory timelines

•	 Remainder: Treatment plant upgrades, storage and 
pumping, digital enablement, and other PP&E

Execution Priorities:
1.	 Deliver PFAS treatment projects on schedule to meet 

the 2029 federal standard. 3Primarily pipe replacement 
4�Other PP&E includes pump stations and equipment,  
reservoirs, tanks, and other equipment

Nearly half of the 
2026-2030 budget  
is distribution  
system investments
45% Distribution3 
20% Other PP&E4 
15% PFAS 
6% Treatment 
5% Supply 
5% IT 
3% AMI

2030E2029E2028E2027E2026E2025A

$2.8

$5.1
13% CAGR

Driving Rate  
Base Growth
$2.7b capex budget 
plus the addition  
of Quadvest drives 
a projected 13% rate 
base CAGR

Includes expenditures for cloud-based systems recorded as deferred  
assets; Texas Water includes elevated level of planned investments in Texas following  
the anticipated closing of our pending acquisitions.
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Affordability & 
Financial Assistance
Financial Assistance in 2025
In 2025, Connecticut Water and San Jose Water were 
authorized to offer financial assistance to income-eligible 
customers. The programs vary slightly between the states, 
but they both offer a meaningful discount on the total 
water bill, ranging from 10% to 80%, depending on income. 
We were able to offer qualifying customers more than  
$6.3 million in company- and public-funded assistance 
during 2025. 

In addition, Maine’s rate affordability program was 
authorized by the Maine Public Utilities Commission in late 
2025 and launched in the first quarter of 2026. It provides 
up to a 22% discount on the total water bill. Texas does  
not yet have an affordability rate, but we plan to propose 
one in the company’s next general rate case filing.

MWC
0.6%

SJWC
1.0%

TWC
0.8%

2.5%

2.0%

1.5%

1.0%

0.5%

0.0%

CWC
0.8%

2.25%

Water Bills as a Percentage of Median  
Household Income
Affordability, as suggested by EPA study (water 2.25%)
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Advancing Growth 
Through Transformative 
Texas Acquisition
While 2025 was a successful year across our business,  
we are even more excited about the opportunities ahead—
particularly the meaningful benefits expected from our 
transformative Quadvest acquisition. Our expansion  
in Texas continues to position the company for sustained 
long-term growth and improved scale that lowers costs  
and benefits customers.

Progress on the Quadvest Acquisition
We continue to advance through the regulatory  
approval process for our pending $540 million  
acquisition of Quadvest, a leading Houston-area water  
and wastewater utility. 

Formal PUCT review is now underway following the filing  
of the Sale Transfer Merger (STM) application in late 
January 2026. The STM filing seeks approval for Texas 
Water’s acquisition of Quadvest’s regulated assets and 
certification of the established rate base value.

Sustained Connection Growth in a  
High-Demand Market
Quadvest continues to demonstrate strong organic 
growth. As of December 31, 2025, the system had more 
than 54,400 active connections, representing a 16% 
increase during the year. Importantly, as Quadvest  
converts under-contract and pending development 
projects into active service connections, its development 
pipeline continues to replenish—supporting the durability 
of this growth trajectory.

While future connection growth will depend on broader 
market conditions and is not guaranteed, results to date 
are well within our expectations. We believe demand will 
remain strong in the greater Houston area, the second-
fastest-growing metropolitan region in the United States.

We continue to anticipate a mid-2026 closing for  
the Quadvest transaction. 

Advancing the Cibolo Valley Acquisition
We are making steady progress on our previously 
announced acquisition of the Cibolo Valley wastewater 
treatment plant and collection system. This transaction 
includes approximately 1,500 active connections and 
provides the opportunity for more than 250 additional 
contracted connections pending construction.

Like Quadvest, Cibolo Valley is proceeding through the 
Texas regulatory process under the FMV framework.  
We anticipate filing the STM application in April 2026, with 
an expected closing in the fourth quarter of 2026.

Building a Strong, Sustainable Future in Texas
Together, Quadvest and Cibolo Valley will significantly 
strengthen our footprint in one of the most vibrant  
growth corridors of the country. These transactions 
expand our customer base, deepen our operational 
presence in strategic markets, support long-term  
value creation for shareholders, and create a more 
balanced portfolio of water utilities across California, 
Connecticut, Maine, and Texas.

H2O America’s Current Customer Connections and 
Growth Expected Due to the Quadvest Acquisition
Upon integration, we expect Quadvest to expand Texas 
from 8% of our consolidated customer base today to 
26% by 2029, significantly enhancing our scale in one 
of the nation’s most dynamic regions and improving the 
diversification of our state regulatory risk.

As we look ahead, we are confident that our disciplined 
investment approach, combined with the growth 
opportunities across Texas, will continue to drive 
meaningful expansion and support our mission of 
delivering high-quality water and wastewater services to 
the communities we serve (illustrated below).

~

~

~

~

45%
CA

22%
CT

7%
ME

26%
TX

~

~

~

~

50%
CA

24%
CT

7%
ME

18%
TX

~

~

~

~

57%
CA

27%
CT

8%
ME

8%
TX

 
 

 
 

H2O America
+ Quadvest

(2030E)

H2O America
+ Quadvest

(2025A)

Stand-alone
H2O America

(2025A)
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Sustainability
Advanced Metering Infrastructure
Enables customers to manage usage and sign up  
for high-usage alerts 

Advanced Metering Infrastructure (AMI) delivers clear 
environmental and operational benefits in the areas  
where it has been deployed. Faster leak detection reduces 
water loss, and remote monitoring cuts down on truck  
rolls for meter rereads and high-bill investigations—
lowering emissions, improving efficiency, and enhancing 
the customer experience.

In 2025, we made great progress on our multiyear effort 
to modernize metering and provide customers with 
timely, actionable insight into their water use. San Jose 
Water accelerated its AMI deployment and launched the 
SJWaterHUB customer portal, offering near real-time 
consumption data, daily usage tracking, customizable 
alerts, and early leak detection. By year-end, roughly  
53% of meters were AMI-enabled. In the second half of  
the year alone, more than 46,000 automated leak alerts 
helped customers identify issues sooner and reduce  
water loss. The AMI rollout remains on schedule for 
completion in 2026.

Texas Water continues to operate one of our most 
advanced AMI networks, with approximately 75% of 
customers now connected. Automated high-usage  
and leak notifications are reducing unexpected high bills 
and accelerating issue resolution.

Connecticut Water plans to pursue the deployment of  
AMI during our 2026-2030 capital planning cycle while 
Maine Water is evaluating future options.

Shining a Light on Solar Electricity Generation
Lowering operating expenses for customers and good  
for the environment

H2O America brought more solar power online in  
2025, generating a total of 3,078 megawatt hours (MWh)  
of green power.

Using solar power reduces our grid energy consumption, 
thereby avoiding purchased power rates, which have 
increased in recent years. Any savings on purchased  
power are passed on to customers while shareholders  
earn a return on the infrastructure investment to install 
solar arrays.

Installation of eight new solar array facilities is planned 
across our state operations—providing capacity to 
produce an additional 2,400 MWh.

Reducing Greenhouse Gas Emissions
On track to meet our 2030 target of a 50% reduction  
in Scope 1 and Scope 2

Our audited GHG emissions for market-based Scope 1  
and Scope 2 in 2024 declined by 17% from 2023 and  
by 40% since the 2019 baseline. Our third-party assurance 
partner is accredited by the ANSI National Accreditation 
Board under ISO 14066.

We achieved our 2024 reductions through our 
comprehensive approach, which includes:

•	 Purchasing green power products across all  
our operations 

•	 Continuing the transition to electric vehicles (EVs)
•	 Using cleaner fuels
•	 Adding new solar installations

The electrification of our vehicle fleet continues to 
accelerate. Fifteen percent of our vehicle fleet in California  
and nearly 10% in Texas are EVs. Aside from the GHG 
benefits, we continue to lower maintenance costs with  
our fleet compared to our fleet of internal combustion  
engine vehicles. 

Additional information on GHG reduction and  
our sustainability achievements can be found in our  
latest Sustainability Report at:  
H2O-America.com/esg-sustainability.

Harnessing Renewable Energy to Strengthen  
Operational Performance
We launched a pilot hydro turbine initiative at one of our 
pressure-reducing valve stations in Connecticut. Water 
treatment and delivery are energy-intensive processes. 
Identifying opportunities to generate green power within 
our existing infrastructure supports both operational 
efficiency and GHG reduction.

The turbine—designed to function like a pump operating 
in reverse—captures the natural energy created as water 
flows through a pressure-reducing device. This energy 
drives an impeller to produce renewable electricity that 
now powers all equipment within the station’s underground 
vault, including lighting and the communications systems 
our operators use for remote monitoring.

To maximize reliability, surplus electricity generated during 
higher-flow periods is stored in an on-site battery, ensuring 
continuous operation even when flows vary. The result is a 
self-sustaining facility that reduces grid demand, enhances 
operational flexibility, and helps mitigate exposure to 
energy price volatility.
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Employee Health and Safety

Our enterprise-wide health and safety policy covers all 
employees and contractors. Our program is managed by 
our Environmental Health and Safety (EHS) Team, which 
reports to the executive-level EHS Council. 

To foster a culture of workplace safety, every internal 
meeting begins with a safety discussion. Employees 
receive regular health and safety training and are covered 
by dedicated protocols, including those relating to lone 
workers and electrical safety. Executive compensation is 
also linked to our safety performance, ensuring efforts to 
reduce safety incidents are driven by our leaders.

Nonrevenue Water
In 2025, H2O America’s NRW in California and Texas (the 
operating regions most susceptible to drought) was an 
impressive 7.3% and 11.7%, respectively—well below the 
industry standard of 15%.

NRW measures water that enters the system but is not 
recorded by a customer’s water meter. Our approach  
to NRW includes robust leak detection, including artificial 
intelligence to analyze the water system for digital 
signatures that can detect and pinpoint a leak, and 
systematic pipe replacement targeting a 1% replacement 
rate. We estimate that in 2025 our advanced leak  
detection efforts helped save an estimated 376 million 
gallons in California alone, which is enough to fill 568 
Olympic-sized swimming pools.

This pilot demonstrates how targeted innovation can 
translate into measurable operational benefits—reducing 
long-term energy costs, optimizing system performance, 
and advancing our commitment to sustainable, cost-
effective infrastructure investment. It reflects our 
disciplined approach to deploying new technologies that 
support value creation for shareholders while delivering 
reliable service to the communities we serve.

Safety Statistics
2025 TOTAL

18 
Number of recordable incidents

1,523,896
Total hours worked

2.3
Total recordable incident rate

1.4 
Days away, restricted, or transferred (DART)

2025 data includes incidents for full-time, part-time, and  
temporary employees. There were no fatal accidents involving  
any employee or contract vendor.

Employees training in Connecticut on how to safely climb water towers.
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Awards & Recognition

Reconciliation of Non-GAAP Financial Measures

Andrew F. Walters and Eric W. Thornburg mark the milestone  
of H2O America’s rebranding and renaming during the closing bell 
ceremony at Nasdaq on May 14, 2025.

Reported GAAP Net Income

Adjustments: 
	 (Gain)/Loss on sale of real estate investments5 
	 Expense for merger and acquisition fees6 
	 Tax effect of above adjustments7

Reported GAAP Diluted Earnings Per Share

Adjustments: 
	 (Gain)/Loss on sale of real estate investments, net of tax 
	 Expense for merger and acquisition activities, net of tax

Twelve months ended December 31,

2025

$� 102,578

 
(273)

3,464

(882)

$� 2.92

 
(0.01) 
0.08

$� 93,967

 
572

3,393

(1,148)

$� 2.87

 
0.01 
0.07

2024

Adjusted Net Income (non-GAAP)

Adjusted Diluted Earnings Per Share (non-GAAP)

$� 104,887

$� 2.99

$� 96,784

$� 2.95

5Included in the “Other, net” line on the consolidated statements of comprehensive income. 
6Included in the “Administrative and general” line on the consolidated statements of income. 
7The tax effect on all adjustments is calculated at the applicable statutory rate.

Newsweek—America’s Most 
Responsible Companies 2025
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H2O America Managing Partners
Willie Brown 
Vice President and General Counsel

Ann P. Kelly 
Chief Financial Officer and Treasurer

Bruce A. Hauk 
President and Chief Operating Officer

Andrew F. Walters 
Chairman and Chief Executive Officer

Kristen A. Johnson 
President of Shared Services, 
Senior Vice President and  
Chief Administrative Officer

H2O America Operating Committee Partners
Douwe Busschops 
Chief Information Officer

Megan Mattern 
Chief Accounting Officer and 
Principal Accounting Officer

Craig J. Patla 
President, Connecticut Water  
Service and Connecticut Water

Aundrea Williams 
President, Texas Water

Peter Fletcher 
Vice President, Information 
Security Officer

Tanya Moniz-Witten 
President, San Jose Water

Mark Vannoy 
President, Maine Water

Michelle Williams 
Vice President,  
Customer Experience

Marisa Joss 
Deputy General Counsel and 
Corporate Secretary

Kay New 
Chief Human Resources Officer

Nicholas Whitley 
Vice President,  
Business Development

Directors
Carl Guardino 
Vice President of Government Affairs 
Tarana Wireless, Inc.

Rebecca A. Klein 
Principal 
Klein Energy, LLC	

Daniel B. More 
Retired Senior Advisor to 
Guggenheim Securities

Andrew F. Walters 
Chairman

Mary Ann Hanley 
Former Management Team Executive 
Trinity Health of New England

Denise L. Kruger 
Retired Senior Vice President  
Golden State Water Company

Nick O. Rowe 
Principal at NOR Consulting

Heather Hunt 
Executive Director 
New England States Committee 
on Electricity, Inc.

Gregory P. Landis 
Of Counsel 3DLaw, PLLC

Carol P. Wallace 
Retired Chief Executive Officer 
Cooper-Atkins Corporation

Stockholder Information
Transfer Agent

(for inquiries and changes in 
stockholder accounts)

Equiniti Trust Company, LLC  
Shareholder Services Division 
6201 15th Avenue 
Brooklyn, NY 11219

Telephone: (800) 937-5449 
Website: www.equiniti.com

Dividend Payments and Dates

Dividends paid on the  
company’s common stock in 2025 
and first quarter 2025 were:

March 3, 2025	 $0.42 
June 2, 2025	 $0.42 
September 2, 2025	 $0.42 
December 1, 2025	 $0.42 
March 2, 2026	 $0.44

Annual Meeting

The 2026 Annual Meeting of 
Stockholders (the "Annual Meeting") 
of H2O America will be held on 
Wednesday, May 13, 2026 at 8:00 a.m. 
Eastern Time and at adjournment or 
postponement thereof. The Annual 
Meeting will be held at 16 Water Works 
Drive, Biddeford, ME 04005.

General Office: (408) 279-7900 
Investor Relations: (800) 250-5147
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Our mission We sustain life by providing high-quality 
water and exceptional service while investing 
in the health and vitality of the communities 
we serve.

Our vision Thriving local communities, built on reliable 
water and world-class service—today and for 
generations to come.

Our values Do it right.
We uphold the highest standards of integrity. We  
make the right choices, even when they’re hard,  
and foster a culture of transparency and accountability 
with straight talk.

Do it together.
We believe in the power of partnership—because we’re 
stronger together. We respect each other’s expertise  
and collaborate with trust and teamwork to create better 
outcomes for all.

Do it with heart.
We serve with compassion, positivity, and purpose.  
By actively listening, delivering solutions, and making 
a lasting impact, we strive to be a force for good in our 
communities and beyond.


